Based on the conceptualization of business performance (in financial and/or operational terms), and the use of two commonly used data sources (primary and/or secondary), a classif icatory scheme highlighting ten different measurement approaches is developed.
'Performance ' -being a central theme for both normative and descriptive research in strategic management -is of interest to both academic scholars and practitioners. While prescriptions for improving and managing organizational performance are widely available (see, for instance Nash, 1983) , the academic community has been preoccupied with discussions and debates around issues of terminology, levels of analysis (i.e., individual, work-unit, and business, as a whole), and conceptual bases for assessment of performance.
Organizational effectiveness, which is a concept broader than organizational performance, has been a subject of extensive writing (see especially Campbell, 1977;  Connolly, Conlon Sc Deutsch, 1980 : Goodman & Pennings , 1977 Hannan, Freeman & Meyer, 1976; Kirchoff, 1977; Steers, 1975; 1977) . With the volume of literature on this topic continually increasing, there appears to be little hope of reaching any agreement on basic terminology, and definitions.
As Kanter and Brinkerhoff noted, "Some leading scholars have expressed impatience with the very concept of 'organizational effectiveness,' urging researchers to turn their attention to more fruitful fields'* (1981; p. 321) .
The option to move away from defining "effectiveness" or "performance" is not a real one for strategy researchers.
Hence, it is necessary that we continue to direct our attention to this topic so that we can move towards arriving at some consensus. However, the purpose of this paper is not to suggest alternative ways of defining this fuzzy concept nor to discuss conceptual issues underlying organizational performance (interested readers are directed to a recent discussion by Ford performance once the conceptual definition has been decided upon by the researcher.
More specifically, the aim is to provide a classif icatory scheme to enable strategy researchers to compare and contrast the different approaches to the measurement of business performance, prior to choosing a particular measurement approach. In addition, salient methodological issues relevant to each measurement approach are highlighted.
Our perspective here is not a multi-disciplinary one, but is restricted to the concerns of the strategic management discipline.
Since organizational performance is a complex topic, a multidisciplinary perspective is unlikely to move the discussion on measurement beyond highlighting the fundamental differences in terminology and assumptions existing among the various disciplines. We acknowledge, as Hofer (1983) noted that "...it seems clear that different fields of study will and should use different measures of organizational performance because of the differences in their research questions." (For a comprehensive discussion on the 'determinants' of organizational performance from a multi-disciplinary perspective, readers are directed to Lenz, 1981.) We use the term 'business performance' deliberately to underscore the perspective of the strategic management discipline and to distinguish it from broader notions of 'organizational performance' -which has been conceptualized using many differing perspectives such as the goal approach (Etzioni, 1964) , the systems resource approach (Yuchtraan ct Seashore, 1967) and the process approach (Steers, 1977 (Ginsberg, 1984; Snow & Hambrick, 1980) , business-level strategies (Hambrick, 1980) , diversification patterns (Pitts & Hopkins, 1982) and organizational slack (Bourgeois, 1981 Figure 1 ) is developed.
INSERT FIGURE 1 ABOUT HERE Figure 1 presents four "within cell" approaches (numbered 1 through 4) and six "across ceLl" approaches-covering two adjacent cells Stated differently, the "across-cel 1" approaches -labeled, (A) through (E) [omitting (F) for reasons indicated earlier] -should be first considered. Table 1 highlights that approaches (A) and (C) have the benefits of providing a systematic basis to assess "method convergence" using different data sources, while approaches (B) and (D) seek to enlarge the conceptualization of business performance within the context of one type of data source. Key methodological issues arising in the context of using one of these "across-cel 1" approaches are highlighted below, while business performance envisaged when including both financial and operational aspects of business performance through approaches (B) or (D) .
Other methodological issues to be considered in using these two approaches are noted in Table 1 .
Discussion and Suggestions
If strategic management discipline is to make significant advances, 
